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Dif bias is described in an earlier TY paper from this year.

The two aims of Dif Biased HCing are ..

· to quickly correct boats who are given Initial HCs that are significantly incorrect; and 

· to deal with boats who have particularly erratic performances that regularly oscillate from winning to losing. 

The later (losing scores) are often dropped in series scores and thus the boat is arguably elevated to a series scores that does not really reflect the sailing skill of the crew.

This is achieved by quickly pushing up the HCs for boats that regularly perform well above their Allocated HC. The reverse effect is also created using this Hcing method unless you carefully select the parameters as outlined below. You may care to utilise factor 16 at a value of say 4% to make sure poor performers do not have their HC adjusted down too low.

What the previous paper did not make clear was that the BCHs being used in the Calcs were the 'clamped BCHs'. This is used so the effect is not overly dramatic for boats that constantly sail significantly away from their HCs.

The set up show below worked well for one club..
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