Setting up TopYacht V6 to suit your Club's Race Calendar.

Background

We at TopYacht are receiving a number of requests for suggested  TY set ups  for the coming season.

Some clubs have very complex race programs with many Series and often with a high degree of interconnection between Series.

Each response to a club takes a considerable amount of our time so we request that you provide all the relevant information and a Race Program in the formats shown below.

These set ups not only make it clear to us,  they also help the club members really understand what their race program is about.

Warnings / notes / reminders: 

1/ Within TopYacht only set up one race at a time.  Run that race , process it, and then check it/correct it.  Only then should you set up the next race.  Failure to observe this important rule will result in unexpected HC development and a number of other potential problems.

2/ "Races shall be numbered sequentially in the order of completion". So said the previous ISAF RRS.  A very important concept that should still be adhered to.   So if you miss race 3 scheduled for today.  Then the race you run next week is race 3  not race 4.  If you need to run an extra race at the end of the Series to make up the desired number of races then it receives the next race number e.g. race 12 rather than race 3.   When setting out your club race calendar  don't indicate a race number for each potential race but rather just put "R". (See examples below).

3/ TY does not allow aggregation of scores from a multiple Series (this has serious scoring issues) except externally via "print to csv" then import into Excel.

Examples  - it is recommended that  you read both examples even if one looks irrelevant.

Example 1 List of Series with results types required  for a Dinghy Club[image: image1.wmf]Series

Races

Results needed

Comments

Aggregate

16

Div on YS, Div on PHC

Club Champs

6

Div on YS, Class on ET

Also used as Agg races.

Junior Champs

6

Fleet on YS, Fleet on PHC

Sub set of Club Champs

Short Course 1

5

Div on YS

SC 1 NOT aggregated with SC2

Short Course 2

5

Div on YS

Trophy Series

5

Div on YS, Div on PHC

HCs to interact with Agg Sers HCs


Div = Division (a collection of similar boats, usually based on Class Yardsticks)

YS = Yardstick or class handicap

PHC = Personal handicap

NOTE the Agg  Series often has two races per day.

Race Calendar

[image: image2.wmf]Date

Agg

Champs

Jnr Chmps

SC1

SC2

Trophy

Sep-07

R,R

14

R

R

R

21

R

28

upto 5 Rs

Oct-05

R,R

12

R

R

R

19

R

26

upto 5 Rs

Nov-02


If we (initially)  ignore the fact that the club wants the Trophy Series to interact with the Agg Series in terms of HCs then there are at least two possible set ups that meet the other criteria.

Option 1.

Set up the Agg Series as a normal stand alone Series.  [See Help under How to : Create a (new) Series) .]

Set up the Champs as a Series that links such that it may receive  "Some times" from a race in another Series. In the Champs set up Results Groups that include the two Result Groups required for the Juniors.  [See Help under "How to : Linked  Series " .]

Run each Agg race.

When an Agg Series race is to provide times for the Champs Series race,  then set up a race in Champs and link it to the relevant race in the Agg Series.  [This is a alternative offered when you set up the race in  a  "Some" linked Series.]

Note: This all competitors in the Champs must also be in the Agg Series otherwise you have nowhere in the Aggs to record their finish time.

Option 2.

Set up the Champs as a normal stand alone Series.

Set up the Aggs so it has a "Some" link so that it may get times from races in other Series when desired.

Run the first Aggs Series race(s) as a normal race(s).

Run the first Champs race.

Set up the next race in the Aggs Series but link it to the first Champs race.

Note: This time all competitors in the Agg Series must also be in the Champs Series.

Comments

The first option is probably better as some sailors will probably only race on the Champs days and so the Champs list of entrants will be smaller than that of the Agg Series. 

Now Cross Series HCs!!

Now what if it is desirable to have the HCs updated for both Agg Series and Trophy Series?

Well this starts to get down right ugly!

First two cautions.  

· If there is a significant difference in the mix of competitors in the various Series for which it is desirable to "share" HCs,  then it is strongly recommended that HCs are just developed in the individual Series.  Remember that personal/performance HCs are just a relative measure of performance against the other competitors in the race.  So if the composition of the fleet varies between Series then so to will the HC development.  

· Also if the format of racing or the course lay out or duration is significantly different between Series then again it is questionable as to how relevant cross Series HCs really are???

The Set Up

To allow the HCs to develop across Series you would have to set up a "Handicap  Series" which will be a "Parent" Series and will contain all races for which you need the HCs to develop.  This Series would need to include all competitors who will compete in any "Child Series"  i.e .the  Agg Series and the Trophy Series as both these Series want to contribute to and draw from the developing HCs.

The "HC Series" is a stand alone Series with Results Groups as per the two Child Series  i.e. the Aggs and the Trophy Series.

The Aggs Series then needs to be set up as a  "May use times and HCs from some races in other Series" type link.  [See Help under "How to : Linked  Series "  and How to : Handicap Across Series". ]

Like wise for the Trophy Series set up.

Now each race that is to be used in either the Aggs or the Trophy Series will be initially set up and run in the HC Series.

Then the race is set up in say the Aggs Series but linked to the relevant race in the HC Series.  Under this setup the competitors not only use the times from the HC Series race but also the HC from that Series race.

Set up each race for the Trophy Series in the same manner to receive the times and HCs from the HC Series.
Input requested from clubs: We have looked at a number of apparently less complex ways of providing this "Cross Series HC" generation but each club's requirements are sufficiently different that no other common approach has yet been found.  Any properly thought out suggestions are highly welcomed!!!
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Sum S.

S S 1

S S 2

Long D S

Class R S

S C 1

S C 2

Trophy

Sep-07

R

R

14

R

R

21

R

28

upto 5 Rs

Oct-05

R

R

12

R

R

19

R

R,R

26

upto 5 Rs

Nov-02

R

R

Example 2 List of Series with results types required  for a Keel Club
The "VYC" is an automatically adjusting HC.  For clubs un familiar with the VYC HC just substitute the words "Club HC".

Race Calendar
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Races

Results needed

Comments

Summer Series

16

Div on VYC, AMS, IRC, Class ET

Combination of the next 2 Series

Summer 1

8

Div on VYC, AMS, IRC, Class ET

Sports boats ALSO have Class ET results.

Summer 2

8

Div on VYC, AMS, IRC, Class ET

Long Distance Sers

4

Div on VYC, AMS, IRC

Class Racing

8

Class on ET

Etchells, Thompsons

Short Course 1

4

Div on VYC, AMS

Short Course 2

4

Div on VYC, AMS

Trophy Series

4

Div on VYC, AMS, IRC

4 stand alone races. NO Series Score


Summer Series(s)

While the two shorter Summer Series could be "Some" linked to the  overall Summer Series there is a simpler solution.

Run all races for the first 3 Series just in the Summer Series.  Then use the "Sub Aggregate" facility in the enhanced Version of TY to provide the Series scores for the two "sub" Series.  While the normal Series Scores report services the (over all) Summer Series.

Long Distance.

There are 4 such races.  They wish to use the VYC HC system.

Caution:  The HC developed in the "normal" round the marks,  2 hour races may not be very suitable for long distance races.  Many clubs run different HCs for these two different types of event.  The generation of the HC may use the same mathematics,  but they are calculated just within the respective Series rather than across the two Series.  [See also below for Cross Series HCing.]

Class Racing.

This is for the sports boats.  They do not have the necessary safety specs to compete in the long distance races.  [They may fit in 2 races while the other club boats compete each Long Distance race.]  These same (sports) boats probably compete in the summer Series under VYC HC.  This adds further weight to the comment that the development of the HCs in the Long Distance Series should be independent of the Summer Series as the sports boats cannot compete in Long Distance events and so the relative mix of boats in the (LD) Series is different (to the Summer Series(s) ).  See Caution in example 1.

Note: If it was considered desirable to also include all the Class Results from the Summer Series then these could be Linked if the Class Series was set up to have  "Some " links and had a race added/linked for each Summer Series Race.

Short Course Racing Series.

See the cautions in Example 1 above re relevance of HC data across different mixes of competitors and different courses / styles of racing.

But if it was deemed desirable to have the VYC HC development as part of the Short Course Series then things start to get rather more complex.

The solution is to set up a "Handicap Series" which is the "Parent" to all other Series that wish to use the automatically updating VYC HCs.  Each of the Child Series is set up so it "May use times and HCs from some races in other Series". 
All competitors competing in any "Child" Series must be included in the Parent Series.

Any race that requires the ongoing development of the VYC HC must be run in the Parent Series.  Then the race is set up in the relevant Child Series as a link that will utilise the times and HCs from the Parent Series.

The HCs develop in the HC Series for each race run there in.  So all relevant races (no matter what Series) influence the HC updating.  The Child Series races utilise the HCs and times from the Parent Series race.  

If there is an alteration in the Parent race then this is automatically available to the Child race. (There may be more than one Child for any given race.)  But the Child race(s) must then be recalculated to determine any altered places/scores.

The HC Series within its own right does not provide any results.  It is just a vehicle for the generation of Cross Series HCs.

Trophy Series.

This would be treated in the same way as the Short Course Series and with the same cautions.  The only thing unusual here is that there are no Series Scores at the end of the "Series".

Rod McCubbin  020930
oooOOOooo

� LINK Excel.Sheet.8 "D:\\Work Files\\WPWIN60\\TopYacht\\Papers\\SeriesDefinitions.xls" "Race Program!R9C2:R15C5" \a \p ���





� LINK Excel.Sheet.8 "D:\\Work Files\\WPWIN60\\TopYacht\\Papers\\SeriesDefinitions.xls" "Race Calander!R8C1:R17C7" \a \p ���





� LINK Excel.Sheet.8 "D:\\Work Files\\WPWIN60\\TopYacht\\Papers\\SeriesDefinitions.xls" "Race Calander!R29C1:R38C9" \a \p ���





� LINK Excel.Sheet.8 "D:\\Work Files\\WPWIN60\\TopYacht\\Papers\\SeriesDefinitions.xls" "Race Program!R19C2:R27C5" \a \p ���
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Races

Results needed

Comments

Aggregate

16

Div on YS, Div on PHC

Club Champs

6

Div on YS, Class on ET

Also used as Agg races.

Junior Champs

6

Fleet on YS, Fleet on PHC

Sub set of Club Champs

Short Course 1

5

Div on YS

SC 1 NOT aggregated with SC2

Short Course 2

5

Div on YS

Trophy Series

5

Div on YS, Div on PHC

HCs to interact with Agg Sers HCs
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Races

Results needed

Comments

Summer Series

16

Div on VYC, AMS, IRC, Class ET

Combination of the next 2 Series

Summer 1

8

Div on VYC, AMS, IRC, Class ET

Sports boats ALSO have Class ET results.

Summer 2

8

Div on VYC, AMS, IRC, Class ET

Long Distance Sers

4

Div on VYC, AMS, IRC

Class Racing

8

Class on ET

Etchells, Thompsons

Short Course 1

4

Div on VYC, AMS

Short Course 2

4

Div on VYC, AMS

Trophy Series

4

Div on VYC, AMS, IRC

4 stand alone races. NO Series Score
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