Handicap Terminology as used by TopYacht.

I shall try to illustrate the terms with some examples.

One

A lovely, elderly gent at your club lives to sail.

He wins a large amount of money in Tatts.

So he buys every one at the club a brand new S80 keel boat. These boats are identical.

The club races these boats exclusively.

So without a doubt the boat that wins is sailed by the best crew as all the boats are identical.

After 12 months, a number of sailors (particularly the less experienced ones and older ones, including the club benefactor) get sick of not winning and demand that Hcing being introduced "so us oldies with stiff joints or us less experienced sailors have a chance at winning occasionally".

A HC system is introduced that mathematically averages the last 5 race performances for each boat and thus produces a HC for the next race.

We call this type of Hcing "Personal Hcing". It aims to remove the difference in performances between boats. In this example the differences are caused by levels of experience or crew skill; or crew agility factors.

In the real world where most keel boats are different to every other one in the club and where each is in a different state of repair, then this "auto adjusting" personal HC also allows for those variations.

Under this system the HCs change after each race in an attempt to have them reflect the ongoing performance of each boat.

Two  ( a variant of one)

A lovely, elderly gent at your club lives to sail.

He wins a large amount of money in Tatts.

So he buys every one at the club a brand new S80 keel boat. These boats are identical.

The club races these boats exclusively.

So with out a doubt the boat that wins is sailed by the best crew as all the boats are identical.

After 6 months a number of other sailors join the club. The club benefactor also buys them each a new S80.

After a few weeks racing it is clear to everyone that the newer S80 has a significant speed advantage. Investigations show that the design has been updated which it turn makes the S80 Mk11 a faster boat.

The members with the Mark 1 call "foul".

To resolve this issue it is decided to provide a class handicap (yardstick) for the two classes. It is show that the Mk1 can get round a particular course in 100 minutes where as the Mk11 takes on 95 minutes. So the MK1 is given a YS of 100 and the Mk11 a YS of 95.

To calculate their correct times the formula is Cor Time = Elapsed Time * 100/YS.

To make this a little easier someone suggests they change from YS of 100 and 95 to a simple decimal where the Mk1 has a YS of 1.00 and the Mk11 a YS of 1.053 (ie 100/95). Using this system the maths becomes Cor Time = ET * YS.

These YS values, once decided do not change on a week by week basis but are probably reviewed annually by a committee.

Later the clubs decides to also use a personal HC as well. The maths then becomes… Cor Time = ET * YS * PHC.

Comments

In most keel boat clubs there is a wide range of boats. 

If they are all trailables, then there are some CBH (another name for yardstick) values available provided the boat is un modified.

If the club boats are a complete mix and include some "one off's" then there is no pre existing set of "Class yardsticks". (Except possibly with the UKs equivalent of Yachting Australia)

Yachting Victoria have a large data base of types of keel boats that can provide a starting point for clubs in this situation if they wish to utilise some form of class yard sticking. I know of no club doing yardsticks with keel boats. (See next point.)

The other option used at most clubs is to have the owners get their boats "measured" for an AMS or IRC certificate which are in effect a "yardstick" for individual boats.

Most clubs then provide say IRC and PHC results for boats in each race. For examples see the results at say Sandringham Yacht Club (on the Internet).
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