Creating sensible handicap results for a regatta using TopYacht.

Step one 
When creating a series, create two groups one to be scored on elapsed time and one to be scored on handicap corrected time.
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Step two
As can be seen above the selected handicap system is PHC1.  Make sure that PHC1 definition is set to a sensible set of handicap values as shown below.

Menu sequence to access handicap set up page is:

Admin mode >> maintain >> master list >> define edit handicaps.
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For children or other tipsy boats e.g. skiffs, it may be appropriate to adjust step one to a figure closer to 50% e.g. 48% to 48%. Similarly for these two groups, it may be sensible to broaden the clamps in step seven, to say plus and minus 6% or even 7%. For definitions of these terms please refer to the help file.

Step five as shown above is a weighted running average.  For a long regatta this has been shown to provide very good handicapping. But it is hard to explain to competitors.  For example, a boat may win a race and still have their handicap go down because the latest performance (ie for this race) replaces one from a previous race and this most recent performance was worse than the previous (now discarded) performance.  So overall the average of the performances i.e. the handicap goes down.  

Alternately you may prefer the exponential average system, where, on a race by race basis, the handicap for the next race will go up if they perform well and go down if they perform poorly.  While this is easier for competitors to understand it also leaves the system more open to sandbagging and has been shown to provide slightly less quality handicapping than a weighted running average.

Step three
Assuming you have imported the competitors from a CSV list, or have manually entered the competitors into the master list…

Now add all the competitors into the series, using step three from the main menu. In doing so, enter the competitors into the handicap group by giving each an initial handicap of 1.0.
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Step four
Run the first three races but award no handicap prizes and provide no handicap results.

Step five
Follow the menu sequence: admin >> view >> handicap data >> summary data.
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This shows the handicap allocated to each race.  These are the headings AHC1, AHC2 etc.  The measured performance of each race is the "Back Calculated Handicap", these are in the columns BCH1, BCH2 etc. If we take the average of these measured performances (BCHs) for the first three races, this is a fair indication of the average performance of each competitor. 

So if we were to copy that back to race one as an initial handicap, and reprocess all races, we should get quite reasonable handicap results.  Experience shows this to be a very effective system.

This is achieved as follows..

Click the BCH radio button.
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This removes all columns except the BCH columns and also provides three buttons that were not there before.

Press 'copy average in BCH to first race' button.

Close this page and return to the main menu.

Step six
Making sure you're at the last race, that is race three in our example…

From main menu choose the process screen.
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In the bottom left of the screen there are two small grey buttons.

Press the right hand of these two buttons to reprocess all races one through three, while automatically updating all handicaps. Be careful in selecting your answers to the questions that the button press invokes.

Step seven
If you really want to finesse this process, repeat steps five and six, but in step five first press the display CBCH button.  This uses the clamped, back calculated handicap values from each race and discards any extreme values from an exceptionally good or poor race for the competitor.

Step eight
Run the rest of the races as per normal but you now can publish both the elapsed time and handicap results.
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